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1 REGIONAL TRANSPORTATION PLAN (RTP)

2 SUSTAINABLE COMMUNITIES STRATEGY (SCS)

3 FEDERAL TRANSPORTATION IMPROVEMENT 

PROGRAM (FTIP)

4 REGIONAL HOUSING NEEDS ASSESSMENT 

(RHNA)

5 REGIONAL DATA & INFORMATION CENTER

6 FORUM FOR ISSUES OF REGIONAL 

SIGNIFICANCE

Primary Roles & Responsibilities



FOUNDATION FOR DEI AT SCAG
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SCAG RESOLUTION NO. 20-623-2

FOUNDATION FOR DEI AT SCAG

“A resolution of the Southern California Association of Governments (SCAG) stating 

conviction that 

systemic racism is a human rights and public health crisis 

which results in disparities in family stability, health and 

mental wellness, education, employment, environmental 

justice, economic development, transportation, public safety, 

incarceration and housing 

and reaffirming its commitment to advancing justice, equity, diversity and inclusion in 

Southern California.”

Adopted by SCAG Regional Council on July 2, 2020
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Global Diversity, Equity & Inclusion Benchmarks (GDEIB)

FOUNDATION FOR DEI AT SCAG

From Global Diversity, Equity & Inclusion Benchmarks: Standards for Organizations Around the World © 2021

Nene Molefi, Julie O’Mara, and Alan Richter. Used with permission. All Rights Reserved.

What is the GDEIB?

• A tool for guiding an 

organization’s DEI work

• Developed with input 

from over 100 expert 

panelists around the 

world
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Global Diversity, Equity & Inclusion Benchmarks (GDEIB)

FOUNDATION FOR DEI AT SCAG

How does it work?

• Establishes 15 categories 

and 275 benchmarks

for DEI action 

• Self assessment

• 5 levels of maturity 

From Global Diversity, Equity & Inclusion Benchmarks: Standards for Organizations Around the World © 2021

Nene Molefi, Julie O’Mara, and Alan Richter. Used with permission. All Rights Reserved.
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GDEIB: The Five Levels of Maturity

FOUNDATION FOR DEI AT SCAG

Demonstrating current global best practices in DEI; exemplary.

Level 5: Best Practice

Implementing DEI systemically and showing improved results and outcomes beyond what is required or 

expected.

Level 4: Progressive

A clear awareness of the value of DEI; starting to implement DEI systemically. This is what is required and 

expected of all organizations.

Level 3: Proactive

A compliance-only mindset; actions are taken primarily to comply with relevant laws and social pressures. 

Doing the bare minimum.

Level 2: Reactive

No DEI work has begun; diversity, equity, and inclusion are not part of organizational goals.

Level 1: Inactive
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GDEIB: SCAG Self Assessment Example

FOUNDATION FOR DEI AT SCAG
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SCAG Best Practice: Mental Health Matters Series

FOUNDATION FOR DEI AT SCAG

September 29

Work Trauma:

The Research & 

How it Shows Up

January 19

Neurodiversity 

and True 

Inclusion 

April 13

Expectancy 

Violation Bias and 

the Mental Toll It 

Takes 

July 20

Journey Toward 

Undivided:

The Battle for 

Work/Life



INCLUSIVE ECONOMIC GROWTH PROGRAM



Background

IERS Background

Adopted by SCAG Regional Council on July 1, 2021

Center on 

Racial & 

Gender Equity

Rebuild Our 

Region’s 

Middle Class

Contribute to a 

Climate Ready 

Region

Tailor Our 

Strategies

Reflect New & 

Diverse Voices

Final Report Guiding Principles
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Percentage of Working Poor in SCAG Region is Increasing

INCLUSIVE ECONOMIC GROWTH PROGRAM
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For all races, the percentage of Working Poor has increased in the 

SCAG region; People of Color are Working Poor at rates 3 times as high 

as the White population.

Source: National Equity Atlas
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Asian/Pacific Islander
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SCAG region

Working Poor

SCAG Region

Source: U.S. Census Bureau; American Community Survey (ACS), Five-Year Public Use Microdata (PUMS), 2016-2020

Working but Still Living in Poverty (Orange County)

INCLUSIVE ECONOMIC GROWTH PROGRAM
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In Orange County, Hispanic (Latino) full-time workers are 3.5x more 

likely to live in poverty than white full-time workers.

Orange County SCAG Region

Source: U.S. Census Bureau; American Community Survey (ACS), Five-Year Public Use Microdata (PUMS), 2016-2020
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Wage Disparity About More than Just Education

INCLUSIVE ECONOMIC GROWTH PROGRAM

“White people with only a high school diploma have a 

higher median hourly wage ($22) than people of color with 

some college education or an associate degree at $20 per 

hour.”

Racial Equity: Baseline Conditions Report (2021)



18

Expanding Access to Good Jobs

County-specific reports (6):
action-oriented implementation 

plans for training and expanded access 
to good jobs

Inclusive Economic Growth Grant

What pathways to high-quality 

jobs exist in Orange County?

How can we expand these 

pathways and close equity gaps?
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Economic Impacts of Racial and Gender Inequality

INCLUSIVE ECONOMIC GROWTH PROGRAM

How much does Orange County 

stand to benefit by addressing 

the gender pay gap? 

Women in California lose 

$87 billion to the pay 

gap every year, according 

to the National Partnership for 

Women and Families.
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Addressing Intersectional Barriers to Opportunity 

INCLUSIVE ECONOMIC GROWTH PROGRAM

Orange County

• Highest cost of living among 

Southern California counties

• Childcare is the highest household 

expense for families

What are other barriers that 
prevent BIPOC communities 
from accessing quality jobs?



BUILDING EQUITY ACROSS THE REGION
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Building Equity Across the Region (BEAR) Toolkit

BEAR TOOLKIT

Equity Assessment Stakeholder Analysis
Data Gathering + 

Analysis

Equitable Strategy + 

Action Tool

Stakeholder

Communications

Community 

Engagement + 

Relationship 

Building
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Stakeholder Communications Tool

Encourage inclusive 

messaging across SCAG 

communications to ensure 

all people are heard, 

informed, and engaged

Includes graphics, 

language, non-visual, etc.

BEAR TOOLKIT
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Community Engagement + Relationship Building Tool

Engage the communities 

impacted by the project 

using equitable 

engagement methods

Allow for strategic and 

meaningful relationship 

building that will improve 

project outcomes for the 

community

BEAR TOOLKIT
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Becoming BEAR: BEAR Champions

BEAR TOOLKIT

Attend/View 

Trainings

Module Training

BEAR Champion 

Training

Maintain a working 

knowledge of BEAR

Identify potential starting 

places for a project using 

BEAR

Locate equity resources

Available for 

consultation

Meeting(s) with project 

teams to discuss BEAR

Departmental 

Liaison

Share new/updated 

resources

Coordinate with BEAR 

Core Team on any issues



For more information, please visit:

THANK YOU!

www.scag.ca.gov


